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Projection 
General Revenue 60,793,979   60,950,753     156,774      60,793,979   60,950,753   156,774     
County Board 148,050         149,850          1,800           1,278,008   1,242,196   35,813        (1,129,958)    (1,092,346)    37,613       
Finance ‐                  ‐               826,196       813,018       13,178        (826,196)       (813,018)       13,178       
Information Technologies 452,284         282,500          (169,784)     4,043,390   3,824,210   219,180      (3,591,106)    (3,541,709)    49,397       
Building Management ‐                  ‐               4,418,169   4,491,945   (73,775)       (4,418,169)    (4,491,945)    (73,775)      
Human Resources ‐                  ‐               389,803       379,454       10,349        (389,803)       (379,454)       10,349       
County Auditor ‐                  ‐               307,184       294,022       13,163        (307,184)       (294,022)       13,163       
Treasurer/Collector 1,855,000     1,568,947       (286,053)     630,644       634,597       (3,953)         1,224,356     934,349        (290,007)    
Supervisor of Assessments 94,338           96,781            2,443           1,211,580   1,153,349   58,230        (1,117,242)    (1,056,568)    60,674       
County Clerk 1,100,780     962,417          (138,363)     2,437,678   2,386,126   51,553        (1,336,898)    (1,423,708)    (86,810)      
Recorder 2,915,505     3,164,290       248,785      750,421       750,183       238              2,165,084     2,414,107     249,023     
Regional Office of Eduction ‐                  ‐               309,171       309,171       ‐               (309,171)       (309,171)       ‐               
Judiciary & Courts 186,978         231,024          44,046        3,178,492   3,129,071   49,421        (2,991,514)    (2,898,047)    93,467       
Circuit Clerk 5,594,865     5,372,818       (222,047)     4,043,455   3,730,692   312,763      1,551,410     1,642,127     90,717       
State's Attorney 1,094,028     1,172,035       78,007        5,562,303   5,246,101   316,202      (4,468,275)    (4,074,066)    394,209     
Public Defender 118,154         137,526          19,372        4,059,068   3,989,970   69,098        (3,940,914)    (3,852,444)    88,470       
Sheriff 1,676,750     1,480,749       (196,001)     26,445,752 26,326,962 118,790      (24,769,002) (24,846,213) (77,211)      
Merit Commission ‐                  ‐               103,421       94,628         8,792           (103,421)       (94,628)         8,792           
Court Services 5,803,306     5,510,325       (292,981)     12,453,124 12,327,127 125,997      (6,649,818)    (6,816,802)    (166,984)    
Coroner ‐                  ‐               943,682       1,069,680   (125,997)     (943,682)       (1,069,680)    (125,997)    
Emergency Management 83,565           29,007            (54,558)       201,586       193,357       8,229           (118,021)       (164,350)       (46,329)      
Development 1,629,700     1,819,774       190,074      1,510,082   1,480,451   29,631        119,618        339,323        219,705     
County Wide Expenses ‐                  ‐               7,107,494   6,637,779   469,715      (7,107,494)    (6,637,779)    469,715     
Contingency ‐                  ‐               1,067,907   ‐                 1,067,907   (1,067,907)    ‐                 1,067,907  
Reserve for Health/Capital ‐                  ‐               500,000       482,393       17,607        (500,000)       (482,393)       17,607       
Trfr from Tax Sale in Error 2,414,478     2,414,478       ‐               2,414,478   2,414,478   ‐               ‐                 ‐                 ‐               
Total 85,961,759   85,343,275     (618,484)     86,193,088 83,400,960 2,792,128   (231,329)       1,942,315     2,173,644  

Comparison of Preliminary Actual 2017 General Fund Revenue and Expense to 9‐20‐2017 Mid‐Year Projection
As of January 30, 2018

Revenue Expense Net
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Actual 

Variance 
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Budget   2017 Budget 
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2017 
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Actual 

Variance 
from 2017 
Budget 

General Revenue 60,175,575   60,950,753     775,178      60,175,575   60,950,753   775,178     
County Board 148,000         149,850          1,850           1,303,695   1,242,196   61,499        (1,155,695)    (1,092,346)    63,349       
Finance ‐                  ‐                  ‐               830,898       813,018       17,880        (830,898)       (813,018)       17,880       
Information Technologies 472,332         282,500          (189,832)     4,099,708   3,824,210   275,498      (3,627,376)    (3,541,709)    85,667       
Building Management ‐                  ‐                  ‐               4,432,367   4,491,945   (59,578)       (4,432,367)    (4,491,945)    (59,578)      
Human Resources ‐                  ‐                  ‐               392,167       379,454       12,713        (392,167)       (379,454)       12,713       
County Auditor ‐                  ‐                  ‐               300,921       294,022       6,899           (300,921)       (294,022)       6,899           
Treasurer/Collector 1,855,000     1,568,947       (286,053)     634,792       634,597       195              1,220,208     934,349        (285,859)    
Supervisor of Assessments 93,889           96,781            2,892           1,262,461   1,153,349   109,112      (1,168,572)    (1,056,568)    112,004     
County Clerk 1,083,550     962,417          (121,133)     2,604,569   2,386,126   218,443      (1,521,019)    (1,423,708)    97,311       
Recorder 2,812,200     3,164,290       352,090      813,033       750,183       62,850        1,999,167     2,414,107     414,940     
Regional Office of Eduction ‐                  ‐                  ‐               309,171       309,171       ‐               (309,171)       (309,171)       ‐               
Judiciary & Courts 310,150         231,024          (79,126)       3,287,250   3,129,071   158,179      (2,977,100)    (2,898,047)    79,053       
Circuit Clerk 6,548,065     5,372,818       (1,175,247) 4,044,386   3,730,692   313,694      2,503,679     1,642,127     (861,552)    
State's Attorney 1,544,588     1,172,035       (372,553)     5,780,462   5,246,101   534,361      (4,235,874)    (4,074,066)    161,808     
Public Defender 154,810         137,526          (17,284)       4,059,068   3,989,970   69,098        (3,904,258)    (3,852,444)    51,814       
Sheriff 2,242,500     1,480,749       (761,751)     27,330,832 26,326,962 1,003,870   (25,088,332) (24,846,213) 242,119     
Merit Commission ‐                  ‐                  ‐               101,507       94,628         6,879           (101,507)       (94,628)         6,879           
Court Services 5,808,916     5,510,325       (298,591)     12,461,139 12,327,127 134,012      (6,652,223)    (6,816,802)    (164,579)    
Coroner ‐                  ‐                  ‐               910,509       1,069,680   (159,171)     (910,509)       (1,069,680)    (159,171)    
Emergency Management 90,000           29,007            (60,993)       208,021       193,357       14,664        (118,021)       (164,350)       (46,329)      
Development 1,648,900     1,819,774       170,874      1,546,118   1,480,451   65,667        102,782        339,323        236,541     
County Wide Expenses ‐                  ‐                  ‐               7,157,494   6,637,779   519,715      (7,157,494)    (6,637,779)    519,715     
Contingency ‐                  ‐                  ‐               1,117,907   ‐                 1,117,907   (1,117,907)    ‐                 1,117,907  
Reserve for Health/Capital 482,393         ‐                  (482,393)     482,393       482,393       ‐               ‐                 (482,393)       (482,393)    
Trfr from Tax Sale in Error 2,414,478     2,414,478       ‐               2,414,478   2,414,478   ‐               ‐                 ‐                 ‐               
Total 87,885,346   85,343,275     (2,542,070) 87,885,346 83,400,960 4,484,386   ‐                 1,942,315     1,942,315  

Comparison of Preliminary 2017 General Fund Revenue and Expense to 2017 Budget
As of January 30, 2018

Revenue Expense Net



 2018 Budget 

 2017 
Preliminary 

Actual 

Variance 
from 2018 
Budget   2018 Budget 

2017 
Preliminary 

Actual 

Variance 
from 2018 
Budget 

 2018
 Budget 

2017 
Preliminary 

Actual 

Variance 
from 2018 
Budget 

General Revenue 60,896,469   60,950,753     54,284        60,896,469   60,950,753   54,284       
County Board 149,450         149,850          400              1,256,706   1,242,196   14,510        (1,107,256)    (1,092,346)    14,910       
Finance ‐                  ‐                  ‐               793,898       813,018       (19,120)       (793,898)       (813,018)       (19,120)      
Information Technologies 893,189         282,500          (610,689)     3,710,955   3,824,210   (113,255)     (2,817,766)    (3,541,709)    (723,943)    
Building Management ‐                  ‐                  ‐               4,271,210   4,491,945   (220,735)     (4,271,210)    (4,491,945)    (220,735)    
Human Resources ‐                  ‐                  ‐               377,429       379,454       (2,025)         (377,429)       (379,454)       (2,025)        
County Auditor ‐                  ‐                  ‐               308,491       294,022       14,469        (308,491)       (294,022)       14,469       
Treasurer/Collector 1,676,000     1,568,947       (107,053)     632,619       634,597       (1,978)         1,043,381     934,349        (109,032)    
Supervisor of Assessments 93,889           96,781            2,892           1,216,826   1,153,349   63,477        (1,122,937)    (1,056,568)    66,369       
County Clerk 1,162,650     962,417          (200,233)     2,925,948   2,386,126   539,822      (1,763,298)    (1,423,708)    339,590     
Recorder 2,922,200     3,164,290       242,090      783,482       750,183       33,299        2,138,718     2,414,107     275,389     
Regional Office of Eduction ‐                  ‐                  ‐               297,850       309,171       (11,321)       (297,850)       (309,171)       (11,321)      
Judiciary & Courts 304,150         231,024          (73,126)       3,189,455   3,129,071   60,384        (2,885,305)    (2,898,047)    (12,742)      
Circuit Clerk 5,215,000     5,372,818       157,818      3,797,028   3,730,692   66,336        1,417,972     1,642,127     224,155     
State's Attorney 1,098,647     1,172,035       73,388        5,622,922   5,246,101   376,821      (4,524,275)    (4,074,066)    450,209     
Public Defender 136,890         137,526          636              3,879,432   3,989,970   (110,538)     (3,742,542)    (3,852,444)    (109,902)    
Sheriff 1,963,500     1,480,749       (482,751)     26,335,638 26,326,962 8,676           (24,372,138) (24,846,213) (474,075)    
Merit Commission ‐                  ‐                  ‐               97,832         94,628         3,204           (97,832)         (94,628)         3,204           
Court Services 5,205,206     5,510,325       305,119      11,970,710 12,327,127 (356,417)     (6,765,504)    (6,816,802)    (51,298)      
Coroner 100,000         ‐                  (100,000)     943,027       1,069,680   (126,653)     (843,027)       (1,069,680)    (226,653)    
Emergency Management 73,000           29,007            (43,993)       200,021       193,357       6,664           (127,021)       (164,350)       (37,329)      
Development 1,314,200     1,819,774       505,574      1,489,964   1,480,451   9,513           (175,764)       339,323        515,087     
County Wide Expenses ‐                  ‐                  ‐               7,967,511   6,637,779   1,329,732   (7,967,511)    (6,637,779)    1,329,732  
Contingency ‐                  ‐                  ‐               1,135,486   ‐                 1,135,486   (1,135,486)    ‐                 1,135,486  
Reserve for Health/Capital ‐                  ‐                  ‐               ‐                482,393       (482,393)     ‐                 (482,393)       (482,393)    
Trfr from Tax Sale in Error ‐                  2,414,478       2,414,478   ‐                2,414,478   (2,414,478) ‐                 ‐                 ‐               
Total 83,204,440   85,343,275     2,138,835   83,204,440 83,400,960 (196,520)     ‐                 1,942,315     1,942,315  

Revenue Expense Net

Comparison of Preliminary 2017 General Fund Revenue and Expense to 2018 Budget
As of January 30, 2018


